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State of the Bilingual Language Program Performance in Banmainongbua School,

Chai Prakan District, Chiang Mai Province
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Abstract

This research aimed to investigate the state of the bilingual language program
performance in Banmainongbua School, Chai Prakan District, Chiang Mai Province. The
population used in this study included 3 administrators and 6 primary teachers. There were
totally 9 people from Banmainongbua School in the academic year 2013. The tools used in this
study consisted of interview and a focus group. performance. The data were analyzed through

a content analysis. The findings revealed the state of the bilingual language program
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performance in Banmainongbua School, Chai Prakan District, Chiang Mai Province according to 4
aspects of administrational process as follows: 1) According to the planning, it was found that
the school appointed working groups to perform their duties based on their own work scopes
by setting the operational objectives, the approaches for bilingual language program
performance, allocating adequate budget and determining the criteria for evaluating the
operational achievement. Then, the school reported the results to the communities to make
them convince, support and help with teaching materials production concerning the 11-month
traditions of the Yunnan Chinese people.2) Regarding the organizing, it showed that that the
school had an organizational structure with 6 task groups. The bilingual language belonged to
the academic administration consisted of working groups, namely the school director, the
deputy director for academic affairs, the head of academic administration, people being
responsible for bilingual language and primary teachers. Each task work group determined its
performance duties clearly and there was a plan to implement the bilingual language process in
the primary level. The problem was that the number of teachers with bilingual language was
insufficient for the number of children. 3) Related to the leading, it revealed that the
administrator acted as the leader of the school personnel by being good models of learning,
daring to think and make a decision to implement the bilingual language process for the pupils’
benefits. In addition, they also encouraged, advised, supported and assisted and cooperated
with various organizations to make the bilingual language performance operate smooth. The
problem was that the administrator spent less time at school due to the increasing missions
based on the higher position. 4) According to the controlling, the administrator used 4 M
administrative principle to help monitor the working groups’ performance, the used budget,
materials and various equipment including the bilingual language process management in order
that the performance could flow in the same direction. The supervision as well as the follow-
up was performed by the academic affairs regularly. According to the supervision and the
follow-up, the problem was that it was unable to control the teachers transferred to perform
their duties without knowledge about the bilingual language process. According to the factors

affecting the bilingual operation concerning the number of students, it showed that the number

[616]



MnsastadinfneuvinInedensdamasu UN 8 atun 1 Iquieu 2557 - waunAN 2558

of students were more than teachers causing the problems in restructuring bilingual language
operation, Thus, the teachers could not provide learning and teaching activities to all classes.
That affected the teacher’s implementation. Regarding the workload of teachers, they had
much workload outside the classroom so they had less time to prepare for teaching and could
not take care of students thoroughly. That affected the learning time of their students.
According to the environment of the community and parents, it revealed that they spoke
Chinese in their daily lives and Chinese was taught in the community. Therefore, the
environment of the students did not help them to practice using Thai. Related to the guidelines
for solving bilingual operation problems at Banmainongbua School, there should be a plan
setting the bilingual language process in the school's annual operating plan and the
administrators should arrange trainings for people dealing with the bilingual language process

and adjust the trainings’ datesand time during holidays and school breaks.
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Bilingual Language, Banmainongbua School, Performance
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