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Abstract

This research aimed to investigate the problem state of International Standard School
Administration of Secondary School Clusters Attached to Secondary Educational Service Area
Office 34, Mae Hong Son Province. The population used in this study included the directors, the
deputy directors and the staff of Mae Sariang “Boripatsuksa” School and Hong Son Suksa
School. The number was 24. The tool used in this study was a focus group. The data were
analyzed through a content analysis. The findings were as follows: The students' qualifications
1) the academic aspect revealed that a few students are passing the national criteria at good
level. The staff members were expert in academic affairs. Moreover, the number of students’
works as evidences at the national level was rather low and only a few students could further
their studies at higher level as well. 2) Regarding the language, it showed that the students
lacked both Thai and foreign language skills including reading, writing and speaking skills. In
addition, they had not taken any language competency tests from any language institutes yet.
3) Related to the thinking, they lacked academic exchanges among themselves and also ability
to use higher-level thinking, reasoning and better planning to set their goals. Furthermore, they
were not supported to present their creative ideas that benefits to the public and to
themselves as well. 4) According to their work, it revealed that the students lacked ability to
synthesize and apply information effectively. Moreover, some of them still could not create,
invent and design works published on the national stage. 5) Regarding the social responsibility,
it was found that they were not cognizant of the changing world, the economic impact and
various policies and were not able to adapt themselves quickly enough to the changing
circumstances. Moreover, they lacked ability to manage and control technology to promote
benefits for the public, protect the environment and democratic ideals towards Thai as well as
global societies. Related to the learning and teaching management comparing with the
international standards conceming 1) the academic quality showed that any alternative
curriculum was not provided relevant to the curriculum. The problem of teachers being
responsible was that they lacked both guidelines and clarity to arrange global learning content

to the students. The quality classrooms, books, textbooks, various technological media with
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universal level were provided but they were not enough for the needs of students. In addition,
they could transfer their grades to other schools in foreign countries. 2) Related to the quality
of teachers, it was found that some of them lacked of academic expertise. Some still had not
any information technology and foreign language skills. There was a shortage of books,
textbooks and also foreign language media as a part of teaching and learning. 3) According the
research and development, it showed that the schools conducted researches and developed
educational management and made use of the research results to enhance the quality of
education relevant to the international standards but without continuity and apparently clarity.
Moreover, the research results were not used for developing continuously the learning as well
as the teaching. Regarding the Total Quality Management concerning 1) the quality of school
administrators, it revealed that they showed their visions and could lead their schools towards
international standards by using TOM but it was not clear. They had abilities to become the
academic leaders in all aspects with expertise in using technology for communication and
management and had skills for using fairly foreign languages. 2) According to the management
system, it showed that the schools did not manage based on the steps of TQA. There were
knowledge management systems (KM) and innovation was invented and published both
nationally and internationally but not evidently. There were some best practices applied for
the school management but not clearly effective. 3) Related to the basic factors, it was found
that there were not enough classrooms. And quality classrooms were not provided. The
teachers had exact knowledge relevant to the subjects they taught but the man power was not
enough compared to the number of students. The schools had not any learning sources with
international quality. The resource centers had insufficient for the number of students. The
internet networks did not cover all the school areas and the electronic classrooms with modern
technology devices were not sufficient to handle the teaching of teachers. 4) Regarding the
developing networks, it revealed that the schools had developing networks locally, regionally

but neither nationally nor internationally.
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